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1 PROJECT INFORMATION AND RESOURCES

Project r_lumi)'ér'd__n:d .ti_tle; o

UNDP/0O0056568: Governance And Public Administration Reform -
Support To Better Service Delivery Programme

implementing Partner:

Office

Public Administration and Civil Service Authority, Prime Minister’s

Responsible Parties:

Donors: United Nations Development Programme, United Nations Capital
‘ bevelopment Fund, Swiss Agency for Development Cooperation,
- Grand Duchy of Luxemburg
© Ui Project Starting dater b T Project completion date .
“Qriginally planned - |7+ Actual £ 07 T Ordginally planned - Current estimate -

1 July 2007

1 July 2007

30 June 2011

30 June 2012

Total Budget

" Original Budget (US$) -~ -

 Latest Signed Revision (US$)

510,343,083 10,996,084
Resources popor. e  Amount (USS)
United Nations BDev, Programme 1,460,000
United Nations Capital Dev. Fund 700,000
Swiss Agency for Dev, Cooperation 3,500,000
Luxemburg Government 4,000,000
UNBP - SNV Cost Sharing 182,999
Yet to be funded 1,153,085

' Period covered by this report:: -

January 1 to December 31, 7011

" Date of annual review:

January 24, 2012

Current Year

- Expenditure till
- Dec 31, 2011 {USS)

1,366,693

1,024,737

I, PURPOSE

The programme relates to the goal of the Govt. of Lao PDR to “build an effective, efficient, well-
trained, honest and ethicat public service that is able to meet the needs of the muiti-ethnic Lao
people”. The main objective of the programme is to increase efficiency, effectiveness,
transparency, and accountability of the public administration at central and local levels, and
directly relates to UNDAF outcome: “Strengthened capacities of public and private institutions to
fulfill their duties and greater people’s participation in governance and advocacy for the promotion
of human rights in conformity with the UN Millennium Declaration” and CPAP outcome:
Strengthened capacities of central administration for decentralized planning, management &

service delivery.
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2. Update on implementation of the Vientiane Declaration and its Action Plan

o Secretariat strengthened and roles assigned

«  Governance tnformation Matrices completed

e Governance Sector Working Group, two Sub Sector Working Groups and Secretariat operational
o Sector Working Group and Sub Sector Working Group meetings and reports completed

 Governance Sector Working Group consultations on new National GPAR Programme

3. Update on partnerships

= Close partnership with provincial and district administrations on capacity development
s Partnership with Ministry of Planning & Ministry of Finance on DDF Imptementation

s Multi-ministry partnerships around PIMS scale up

s Collaboration with Lao NCAW on finalizing the Gender in Governance Strategy

4, Update on gender mainstreaming

s  Partnership with Lao NCAW in revising Gender in Govema'n‘ce Strateéy‘ and Action Plan

5. Update on audit recommendations

Satisfactory rating by audit

Procedure for making corrections on vouchers: Implemented

6. List main challenges and issues (if any) faced during reporting

Challenge/issue

Response

»  Approval of Strategic Plan on Governance by
Government has been postponed

Dissemination of this key policy will be supported
after approval is complete

+ Training for village administrations

Upcoming clarifications in mandate of different
levels of administration will provide basis for
developing new training package

= Developing civil service management law to
take into account several institutions

Large multi-stakeholder consultations initiated
and will be followed up in next Programme

+ Social protection pilot could not be designed
and piloted

Clear mandate sought from Government’on
responsible ministry and scope for the pilot

+ Additional time taken for formulating new
National GPAR Programme

Extension of GPAR SBSD project till June 30, 2012
and support through Initiation Plan

7. Rating on progress towards results

Output:

governance reform

Output 1: Strategic oversight, monitering framework provides
for evidence based potlicy and performance analysis in

Positive change

X
L]
[]

Negative change

Unchanged

and transparent services

Qutput 2: Improved organizational structures and systems 4
enable the delivery of more equitable, effective accountable

Positive change
[]
(]

Megative change

Unchanged




Output 3; Human Resource Management and Human Resource &] Positive change
Development policies, procedures and capacity are U Nesative change
strengthened ] 3 ) 5
_ Unchange

Output 4! Decentralized finance and planning increase access + [ Positive change
to services for the poor and vulnerable L—J Negative change

[[]  Unchanged
Output 5: Funding support for public service improvements [2(] Positive change
resulting in improved delivery of services I:_} Negative change

[[]  tnchanged

IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO OUTCOME AND/OR OUTPUTS

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs? E.g.
advocacy and policy dialogue.

s Formulation of National GPAR Programme 2011-15

" V.FUTURE WORK PLAN -

4, What are the priority actions planned for the following year to overcome constraints,
build on achievements and partnership, and use of the lessons learned during the
previcus year?

Priority steps fo overcome constraints:

o Follow up plans to address dissemination of Strategic Plan on Governance in place

s Follow up to build capacity of village administrations based on clarifications to PM 01/2000

s Support to formulate civil service management law in place, through EU-UNDP funded project
o  Fully funded National GPAR Programme Secretariat Project to roit out of GPAR Programme

Steps to build on current achievements:

« High level teadership being formuiated to provide direction and oversee sectoral reforms
o Strengthened Programme approach to facilitate scale up and mainstreaming

« Emphasis on sub national capacity development to ensure that benefits reach people

« Wider scale of capacity development for civil servants

Stens to build on partnerships:

e Formutation of National GPAR Programme involving several new development partners
¢ New programme formulation involving cooperation on climate change and MDGs

Use of lessons learned:

° lessons learned provide strong inputs for formulating new GPAR Programme
« Lessons provide shared body of knowledge used by Government and develepment partners

+  Stakehotders from national and sub-national level contributing valuable insights and lessons




5. List major adjustments in the strategies, targets or key outwrnes and outputs
planned.

1. Dissemination of Stratesic Plan on Governance (2011-20)
The Strategic Plan on Governance 2011-20 has been submitted for approval by the Government and
National Assembly. Given the sensitiveness of this strategy, dissemination can commence only after it
is formally approved.

2. Village Administration training
The manual for training village administrators was prepared, but the fraining plans deferred in the
light of proposed changes in mandates that will emerge from clarification of PM 01/2000 in 2012,

3. Code of Conduct guidelines
The Code of Conduct document was revised and clarified, making the need for separate guidelines
redundant.

4. Civil Service Management Law
Initial support to review the current decree on civil service management has been completed. The
detailed formulation of the new Civil Service Law will be part of the next GPAR Programme,

5. Social Protection Pilot
The formulation of the new National GPAR Programme did not place the social protection pilot as a
priority initiative. Hence, the design of a Social Protection pilot was not further pursued.

3. Estimated total budget required for the following year: $ 256,000

Annex 1: Combined Delivery Report

Annex 2: Annual Work Plan for following year
Annex 3: Communication and Monitoring Plan
Annex 4: Project Risk Log

Annex 5: Issues Log

Annex 6: Lessons Learned log

Annex 7: Updated Audit Action Plan

SO UT I W R

- CERTIFIED BY

Mr. Khammoune Viphongxay Dated
Executive of Project Board
GPAR SBSD project



Arnex 1: COMBINED DELIVERY REPORT



Annex 2: DRAFT ANNUAL WORK PLAN 2012
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